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EKWA Consulting’s project references

Assignment name: Private Sector Development Program via the Promotion of Investments

Contract Value: USD 49,800 Duration of assignment (months): 2

Country: Haiti Location within Country: Port-au-Prince

Name of Client: IADB /CFI (Centre de Facilitation des| Total No. of staff-months of the assignment: 1,7
Investissements)

Contact Person, Position, Tel. No./Address: No. of professional staff-months provided by your

Ms. Tessa Jacques, General Manager — Centre de|consulting firm/ or your sub-consultants: 1,7
Facilitation des Investissements - 116 Avenue Jean Paul
I, Port-au-Prince, Haiti

+509 4894 2618

Start date (month/year): March 2018 Finish date (month/year): May 2018

Name of associated Consultants, if any: N/A

Name of senior professional staff of your consulting firm/organization involved and designation and/or
functions performed (e.g. Project Director/Coordinator, Team Leader):

— Karim Medjad, Team Leader

— Monique Bolmin, PPP expert

Description of Project:

= Analyze the latest versions of the bill creating the ADE and the draft law PPP to clarify the respective
responsibilities of the ADE and the UCG / PPP and the modalities of their collaboration particularly
with regard to: (i ) the prior assessment of partnership projects; (ii) the identification of priority projects
and (iii) the conduct of contracting procedures;
Develop a memorandum of understanding specifying the modalities for coordinating the actions of the
two institutions concerned in the promotion and development of PPPs;

= Animate two workshop (s) aimed at:
- Informing relevant stakeholders of the terms and practical implications of the proposed MoU,;
- Clarifying any outstanding issues, particularly with regard to the additional public procurement

arrangements envisaged for PPP projects.

Description of actual services provided by your staff within the assignment:
= Analysis of the legal and institutional framework governing the development and implementation of
PPPs in Haiti, including the respective roles and responsibilities of the institutions involved;
= Drafting of a Protocol of Agreement between the Economic Development Agency (Ade) and the UCG /
PPP (PPP Unit) to Coordinate their Respective Activities in the Promotion and Development of PPP
Projects.




