Assignment name: Improvement of the PPP legal and institutional framework

Contract Value: USD 173,000 Duration of assignment (months): 18

Country: Haiti Location within Country: Port-au-Prince

Name of Client: MEF/IADB Total No. of staff-months of the assignment: 5,2
Contact Person, Position, Tel. No./Address: No. of professional staff-months provided by your

Ms. Rose Lourde Elysée, General Manager UCG/PPP | consulting firm/ or your sub-consultants: 5,2

Ministry of Economics and Finance

5 Avenue Charles Summer — Port-au-Prince
Port-au-Prince — Haiti

Tel: +(509) 3701-6022, 3454-0242

Start date (month/year): July 2014 Finish date (month/year): Dec. 2015

Name of associated Consultants, if any: N/A

Name of senior professional staff of your consulting firm/organization involved and designation and/or
functions performed (e.g. Project Director/Coordinator, Team Leader):

Monigue Bolmin, PPP expert

Description of Project:

Establishment of a legal PPP framework including the drafting of the PPP law and related regulations
relating, in particular to the creation of a PPP unit;

Recommendations regarding the role and responsibilities to the institution in charge of public
procurements as well as sectoral and local institutions;

Identification of existing regulations that shall be amended;

Recommendations as to the implementation decrees that shall be enacted.

Description of actual services provided by your staff within the assighment:

Drafting of a PPP law and related regulations governing the evaluation (technical, financial, legal,
environmental and social assessment and feasibility), development, procurement (definition of
selection criteria, including the participation of local and regional and implementation of PPP projects,
including the establishment of a PPP unit, the procurement procedures (Competitive Dialog and
Unsolicited proposals assessment mechanisms) as well as the audit and supervision procedures;
Determination of the institutional organization for the assessment, development, procurement,
implementation and monitoring of PPP projects;

Presentation of the proposed PPP legal framework to the Public Financial Commission of the National
Assembly and of the Senate as well as main public and private stakeholders;

Definition of PPP training sessions for the public as well as the private sector;

Drafting of the legal, institutional and regulatory aspects of the Manual of Procedures for the
promotion, evaluation, procurement, implementation, supervision and audit of PPP projects.




